Role of provincial CODA  representatives 

I saw the role in four main areas:

1) Report on activities from within their region.

a) Report to board.

b) Reports to website.

2) Represent the interests of their province to the CODA board.  

a) Needs and desires in the province at the decision making table.

3) Promote optimist related activities and act as a resource to the class within their province.

a) Liase with the provincial sailing association and its executive director about CODA, its goals and how CODA and the optimist class fits into the long term athlete development plan of CYA 

b) Answer questions about clubs programs, coaching, boat usage (buy vs charter), websites, reading materials, and international programs.
c) Help beginner intermediate parents regarding Class information.

b) Inform sailors and parents about benefits of CODA and answer questions about membership and new/transferred boat registration. 

c) Being available to regatta organizers for requirements for the class (ie green fleet vs advanced groups etc.) 

d) At the "home club" lead organization of away regattas and away events for the Opti team.  

e) Helping host club for annual provincial Optimist regatta, ways to determine annual provincial champion (male /female).

f) Helping prospective host clubs for the annual CODA Championship with their submissions and if it falls into the person' s home territory be a leading resource for the organizing committee 

g) Awareness among provincial sailors for annual national regatta.

4) Coordinate optimist activities between provinces. 

a) Regional coaching clinics.

b) Regional regattas or training events.

5) Succession planning

a) Involve other parents in CODA events.

b) Nominate a replacement when retiring from CODA.

